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Overview

 The current tasks listed in the OSD section of the
Advanced Virgo WBS

 Discussion:
 What is missing?
 Is this structure compatible with the management
 Who can do this work?
 Special status for simulation development?
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 Modelling Advanced Virgo with OptoCad



A. Freise OSD weekly     23.04.2009 Slide 7

OSD WBS (5/5)



A. Freise OSD weekly     23.04.2009 Slide 8

Discussion

 What is missing?
 Is this structure compatible with the management?

 split OSD into several subsystems?
 subsystem is not as monolithic as others, define
monolithic task lists?

 Who can do this work?
 new groups to take on simulation work?
 tasks provide no extra funding or resources to
groups, so might be not interesting

 Special status for simulation development?
 the simulation development is in a much worse state
than other subsystems. This is not reflected in the
WBS and so far has been discussed but not acted
upon. What to do?
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